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Technology Leadership Plan 

MI Roadmap:  Transforming Education through Technology 

Goal Four - Leadership: Educational leaders will create transformational, equitable, technology-rich environments supporting a vision for personalized learning. 

Strategy 1:  Create a shared vision for 21st century learning that leverages technology and other resources to support learning, teaching, and assessing. 
A. Model the utilization and integration of technology for leading, teaching, learning, and assessing. 
B. Partner with leadership organizations to implement a transformational learning model, and monitor and evaluate its impact. 
a. Foster relationships among state technology and instructional leaders to explore emerging educational technologies and remove barriers to their use. 
b. Facilitate professional learning that builds a shared understanding of personalized learning and the research-based frameworks that support technology-enhanced instruction (i.e. TPACK, SAMR). 
c. Leverage local, regional, and statewide PLNs to support leaders. 
d. Support leaders in aligning the technology shared vision with the school/district improvement plan and consolidated grant application. 
e. Create a communication plan with feedback loops and resources for stakeholders. 
C. Create the conditions in which schools may implement a competency-based approach to learning; showcase examples of schools implementing competency-based education; and examine data to explore the impact on student learning and growth. 
D. Support leaders in developing effective partnerships among stakeholders that remove barriers to accessing technology and provide resources. 
a. Facilitate the development of a consistent, shared understanding of research-based personalized learning. 
b. Develop a database of local, state, and global partnership opportunities to engage students.
c. Promote use of Open Educational Resources. 
E. Encourage a culture of success by acknowledging leadership and growth. 
a. Develop consistent criterion for identifying promising practices and transformational leadership.
b. Engage partners in developing a process for recognizing exemplary programs and individuals. 
c. Celebrate success measures reflected in the annual review of MI Roadmap progress. 
F. Advocate for policy and legislation that supports personalized learning. 


Strategy 2:  Develop a coherent personalized learning system for all students and educators. 

A. Ensure the infrastructure is in place to equip teachers to serve as educational designers and facilitators, supporting students in their personalized learning. 
B. Collaborate with professional associations to provide leaders with high-quality professional learning focused on transformational leadership to ensure successful implementation of the resources, practices, and procedures for personalized learning. 
a. Encourage leaders to participate in professional learning designed to address the cultural shifts necessary to support increased student voice and choice in the design of learning activities, and the means of demonstrating learning. 
b. Involve stakeholders in collaborative opportunities to design guidelines, policies, practices, and methods to ensure effective integration of technology to personalized student learning. 
c. Collect and analyze data to drive decisions and ensure continuous improvement that supports personalized learning. 

Strategy 3:  Support leaders in creating a robust infrastructure and building human capacity necessary to fully implement a vision for transformative learning enabled by technology. 

A. Assist in developing a thorough understanding of the robust infrastructure supports available, and encourage technology staff to access these resources. 
B. Develop plans for securing appropriate resources and funding to sustain technology-enabled teaching and learning. 
a. Conduct a needs assessment/gap analysis to identify gaps and ineffective use of resources. 
b. Develop strategies to address needs assessment/gap analysis findings, and set high expectations for transformation at all levels. 
c. In conjunction with school improvement plans, develop an implementation timeline with associated budget; ensure year-round supports for implementation; monitor progress; and adjust plans at one-year intervals. 
d. Work with stakeholders to develop plans that address infrastructure needs, including beyond the campus to the home and the community. 
Strategy 4:  Ensure that educators access opportunities for personalized professional learning. 

A. Engage leaders in building understanding of new learning ecosystems that shift how, when, and where learning occurs, and in developing teacher competencies to transform learning. 
a. Develop face-to-face, online, and blended personalized professional learning opportunities.
B. Provide collaborative experiences for leaders to explore and practice technology skills with other educators. 
C. Promote free online technology skill assessment tools available through TRIG, REMC Association, EduPaths, and ISTE. 


Technology Resources

Future Ready Assessment
To assess where your district is regarding technology:  http://tech.ed.gov/futureready/
Professional Development/Learning and Instructional Materials
· #GoOpen: http://www.michigan.gov/mde-goopen & http://tech.ed.gov/open/ 
· International Society of Technology Education (ISTE): https://www.iste.org/ 
· MACUL Community:  https://maculcommunity.org/ 
· Project Tomorrow Survey:  http://www.speakup4schools.org/speakup2016/ 
· TRIG – MiOpen Books:  http://textbooks.wmisd.org/ 
· TRIG – EduPaths:  https://www.edupaths.org/ 
Community 
· Project Tomorrow Survey:  http://www.speakup4schools.org/speakup2016/
· Connect Michigan’s 2013 Residential Technology Assessment:  http://www.connectmi.org/sites/default/files/connected-nation/Michigan/files/mi_2013_residential_survey.pdf  
Infrastructure
· Connectivity – In School
· Federal discount for Telecommunications – MDE E-Rate: http://www.michigan.gov/mde/0,4615,7-140-6530_21417---,00.html; erate@michigan.gov  
· Technology Readiness Infrastructure Grant (TRIG) – E-Rate:  http://22itrig.org/activities/e-rate/ 
· TRIG - State Education Network (SEN):  http://22itrig.org/activities/state-education-network/ 
· Connectivity – Out of School
· Internet Access – Low Cost Programs:  http://bit.ly/2b6n4dP
· Broadband access in the home:  www.everyoneon.org and  http://www.usac.org/li/  
· Broadband Access Map:  http://www.connectmi.org/interactive-map 
· Devices
· TRIG - Device Purchasing:  http://22itrig.org/activities/device-purchasing/	
· REMC Forecasting:  http://www.remcbids.org/forecast 
· SPOT & SAVE Bid Project: http://www.remcbids.org/catalog/view/cat/21444/
· Data
· TRIG – MTRAx:  https://www.mtrax.org/login 
· TRIG - Data Hubs:  http://22itrig.org/activities/data-integration/ 

Transformational Leadership Fundamental Practices  


Model the Way 
What does modeling techcnollogy use and integration look like?  



How can I model technology use?  





Shared Vision
Describe your ideal future?  





How can I inspire this vision? 



 



Challenge the Process
What are some policies and procedures you have that just don’t work? 





How can you challenge them? 






Enable Others to Act
What barriers are in place for your followers? (staff, students, parents)





How can you remove them? 






Encourage the Heart
What motivates your followers?  



Do you celebrate both personal and professional successes?  


How can you use technology to recognizing your followers?
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