
Seat Time Waiver Implementation Plan

The following seat time waiver implementation plan is intended for guidance and planning in development of the district seat time waiver program. Completion of this plan may be requested by the ISD providing pupil accounting audits for districts operating individual district-designed programs and blended learning options. If requested, the district must submit the plan to the ISD within 30 days.
1) Provide a brief description of the district program.
2) If implementing a blended learning option, describe the plan for combining face-to-face interaction with online learning.
3) Ensuring student success:
a) What methods will you use to identify appropriate placement of students into program(s)?

b) What indicators will you use to measure student success and progress?

c) How will you identify struggling students?

d) Describe early interventions that will be used to ensure student success?

e) Describe the student support(s) that will be provided in the proposed program.

f) Describe the teacher contact hours that will be provided in the proposed program.

4) Program implementation and training:
a) Describe the district plan for selecting, training, and evaluating mentors.
b) Describe the district plan for selecting, training, and evaluating online teachers.
c) Identify the supports that are in place at the district level to assist with the implementation of the seat time waiver program.
d) Describe the projected number of students who will be participating in the new program(s) and address the selection process of those students.

e) Identify and describe the software application(s) and/or other innovative programs being implemented through the seat time waiver program.
f) Describe the process for ensuring a qualified staff member is facilitating instruction.
5) Data collection and Evaluation:
a) How will the district collect data to measure student success?

b) Describe the process that will be used to evaluate the program.
c) What indicators will be used to measure program effectiveness and to identify improvement areas?
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