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GOAL BUILDING TEMPLATE		

1. Add New Goal
	NEW GOAL

	Description:
	

	Goal Type:
(Select 1)
	☐  Academic
☐  Organizational



2. Add New Objectives, Strategies & Activities to Support the Goal
a. Copy/Paste the tables below to add additional Objectives, Strategies and Activities for the Goal.
b. Use the tables below to complete the information necessary to add Objectives, Strategies and Activities to existing Goals.
	NEW MEASURABLE OBJECTIVE #1

	Description:
	



	NEW STRATEGY #1

	Description:
	

	Research Cited:
	



	NEW ACTIVITY #1

	Description:
	

	Buildings:
	

	Activity Type(s):
(Select up to 4)
	☐ Technology                                                       ☐ Field Trip
☐ Academic Support Program                           ☐ Other
☐ Behavioral Support Program                         ☐ Parent Involvement
☐ Career Preparation / Orientation                 ☐ Policy and Process
☐ Class Size Reduction                                        ☐ Professional Learning
☐ Community Engagement                               ☐ Recruitment and Retention
☐ Direct Instruction                                            ☐ Tutoring
[bookmark: h.gjdgxs]☐ Extra-Curricular

	Activity Tier:
(Select 1)
	☐  Tier 1
☐  Tier 2
☐  Tier 3


	Activity Phase:
(Select 1)
	☐  Getting Ready
☐  Implement
☐  Monitor
☐  Evaluate


	Begin Date:
	

	End Date:
	

	Resource Assigned:
(Funding Amount)
	

	Source of Funding:
	

	Staff Responsible:
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